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We are living through extraordinary times
because of COVID-19. The pandemic has
forced us to understand the value of what
previously we perhaps took for granted.

We now know what it means to be able to
travel freely to work and mix amongst our
friends and colleagues – especially when we
are prevented from doing so by the
lockdown and strict social distancing rules. 

We appreciate who the ‘key workers’ are in
our society. They are the people who we
have relied on in this crisis. They are the ones
who delivered our groceries, kept the lights
on in our homes; ensured vital transport
routes continued; and not forgetting of
course, those who have worked tirelessly
around the clock in the NHS and in our care
homes to treat the sick and keep the nation
safe.  

Many of the occupations that were
described as ‘essential’ during the
pandemic have apprenticeship routes
attached to them. They represent the skilled

trades, clinical and social care professions,
but also the new industries of biotechnology
and cyber security. In England, we can be
proud of an apprenticeship model built on
the expansive notion that apprentices can
progress from entry-level (Level 2) right up
to degree-level apprenticeships. This has
helped create a new ladder of opportunity
for recent recruits as well as those who are
older, retraining for a new career. 

At the heart of England’s apprenticeship
reforms was the search for better quality. 
As this document demonstrates, we have
answered that search with the
implementation of new Standards and
independent end-point assessment (EPA). 

Above all, the recent reforms have placed
quality at the heart of the apprenticeship
and skills system for the first time. What
follows is an overview of the role that EPA
plays in ensuring quality apprenticeships
and some reflections from apprentices,
employers and providers. 
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The photographs in this brochure show current or former apprentices. 
With thanks to City & Guilds, NCFE, Pearson and Prima Bakeries for use of these images.



The way we assess apprentices in England has
changed significantly in recent years. Concerns over
the quality of previous apprenticeship frameworks led
to a major independent review in 2012. 

The Richard Review of Apprenticeships, commissioned
by the Government in 2012, offered 
a clear vision for the future of assessment: 

Following the recommendations of the
Richard Review, England’s apprenticeship
system was redesigned around new
employer-focused apprenticeship
Standards. Crucially, these Standards are
underpinned by robust independent
assessment carried out by registered
end-point assessment organisations
(EPAOs). 

Each apprenticeship Standard has an
assessment plan, drawn up by an expert
employer group and approved by the
Institute for Apprenticeships and
Technical Education. EPAOs use these
plans to develop their approach to EPA,
ensuring that each apprentice is
evaluated through an independent,
rigorous and standardised process. 
It means, over time, better skilled and
higher quality employees. 

Nikki Christie, Deputy Director for
Apprenticeship Assessment and Quality 
at the Institute for Apprenticeships and
Technical Education, said: 

Don't just take our word for it. Read the
testimonials and case studies about EPA
and EPAOs contained in this document.
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Where it all started Independence

We must keep in mind that the goal of an apprenticeship
is to take the apprentice to a new level of competency 
in a given job and ensure they can apply their skills in
different contexts to their immediate job role. Continuous
and time-consuming assessment, driven by paper-
based tests, accumulated ‘evidence’ and assessors 
with a vested interest in apprentices passing the test,
demeans the apprentice’s accomplishment. 

Instead, there needs to be a test that demonstrates that
the apprentice can take the knowledge and expertise
they have gained and apply it in a real-world context to
a new, novel problem. The final test and validation must
be holistic, in that it seeks to test the full breadth of the
relevant competencies not merely the incremental
progression of the apprentice. That may take the form 
of a project or an assessment in front of an examiner. 
It should be performance and real world based, rather
than just theoretical. It should be primarily at the end of
an apprenticeship, not measuring progress during it. 
And the examiners should be neutral parties with no
interest in the outcome.”

EPAs have been widely embraced across
apprenticeships. They have played a key
role in raising standards and Federation
of Awarding Bodies’ members have
contributed massively to that success.
We saw over 27,000 apprentices pass
their EPA in 2018/19, a major increase on
2,660 in 2017/18, which shows just how far
we have all come together. 

‘ ‘
‘

Examiners
should be
neutral 
parties



EPA has helped to build trust amongst the
wider public and stakeholders in England’s
apprenticeship model and its
commitment to world-class excellence.
For taxpayers, EPA provides public
confidence that Levy funds are being
used appropriately and that society as a
whole is getting a good return on its
investment. 

For individual apprentices, they know that
their period of training will be bench-
marked in a fair and consistent way
against other apprentices, as part of a
national system. Independent EPA
provides a kitemark of quality for each
apprentice, signalling that standards will
be upheld over time. Achieving a
distinction, for example, will always
indicate that an apprentice has
demonstrated high standards of
occupational competence.

Employers can hire apprentices that have
successfully completed EPA with
complete confidence that the knowledge,
skills and behaviours of individuals have
been rigorously tested. Apprentices who
achieve against the new Standards have
acquired really valuable and transferable
industry relevant skills. Research supports
the value of this new approach with a
recent study by Ofqual (2020) finding that
most providers (84 per cent), learners 
(81 per cent) and employers (74 per cent)
feel that apprenticeships are good
preparation for work. 1

Overall, the impact of EPA is one of
securing a skilled and productive
workforce. That’s what the country needs
as we look to recover from the pandemic
and ensure that the jobs of the future are
founded on a stronger skills base.

Name Total to date
Team Leader / Supervisor 4670
Adult Care Worker 3140
Lead Adult Care Worker 2510
Operations / Departmental Manager 870
Business Administrator 1770
Customer Service Practitioner 3440
Installation Electrician / Maintenance Electrician 200
Hair Professional 1700
Accountancy / Taxation Professional 240
Retailer 2010

Ofqual. (2020). Perceptions of Vocational and Technical Qualifications in England. Retrieved from
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/896682/Perceptions_of_Vocational_and
_Technical_Qualifications_in_England_300620.pdf

Building a high performing workforce at
PepsiCo UK 
PepsiCo are a large food and beverage business with approx. 4,500 staff
across six UK manufacturing sites, including the Walkers Crisps factory in
Leicester. They currently have over 300 apprentices working on Standards
across food manufacturing and beverages, payroll and operations. To date,
all PepsiCo apprentices have passed their EPA thanks to careful monitoring
and support throughout the apprenticeship journey.

Mandy Reader, UK Apprenticeship & Supply Chain Capability Manager,
discussed the main advantage of EPA for employers: 

it gives you the final sign off that an individual is working to national
standards for the industry.

This is particularly valuable in PepsiCo’s frontline manufacturing operation
where EPA is used to identify high performing team members with the
potential for further study and progression to more senior roles within the
business. 
‘

‘

Trust, value and impact

Most providers, 
learners & employers 

feel that
apprenticeships 

are good preparation 
for work

EPA successes to
date for the top 
10 apprenticeship

Standards
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Hairdressing is what I have always wanted to do. From a young age I knew
that was the path I was going to take. I enjoy the creative side of hairdressing
and I get my inspiration from TV, social media, and catwalks, and I love to
create and develop my own ideas. Being on an apprenticeship, I have gained
a vast amount of knowledge, experience and most of all confidence—which 
is the key to building up a strong clientele. Approaching my EPA I was calm; 
I did not let nerves get the better of me. It went well and the day could have
not gone any better. I was well prepared and well presented. I am now looking
forward to moving on to my level 3 where I can gain more knowledge and
create more ideas. 
Loren Daley, Level 2 Hair Professional Apprentice, Oracle Training Consultants & VTCT‘
Loren’s story

PepsiCo
currently have

over 300
apprentices



Creating the craft bakers of tomorrow
Prima Bakeries is Cornwall’s fastest growing wholesale bakery. Employee Jason
Bennellick recently became the first person in the country to successfully complete 
an apprenticeship as a craft baker. 
The craft baker apprenticeship route was designed to revive traditional bakery and artisan
skills. Mark Norton, Managing Director of Prima Bakeries, highlighted the special place 
that baking has in the Cornish economy. “Baking lies at the heart of Cornwall’s amazing
food and drink scene,” he said. “It’s therefore vital that we nurture the next generation of
master bakers.”
Jason’s apprenticeship was delivered through Truro and Penrith College and he received
additional on-the-job support from Prima’s General Bakery Manager, Ross Buist. The EPA
was provided by food sector specialist EPAO, FDQ.
Course Manager David Williams described the EPA process,

The assessor clearly had good industry knowledge and was very 
professional in her approach. Her communication with the learner was 

clear and precise, allowing him to understand exactly what was required. 
Doing the assessment on-site allowed the learner to work in a familiar

environment, using on-site tools to make relevant products. The assessment
process was an excellent combination of theoretical and practical

assessment, professionally delivered.

EPAOs come in different shapes and sizes
to ensure that there’s one that meets 
the needs of every apprentice, employer
and Standard. Some EPAOs have an
awarding and assessment heritage with 
a long track record of evaluating and
certifying occupational competence.
Others herald from a provider background,
like independent training providers and
universities.

At the time of writing, there are 306 
EPAOs registered with the Education and
Skills Funding Agency. Many of these
organisations are small and specialised
with 42 per cent approved to deliver EPA for
just one Standard in their area of expertise.
Valid and reliable assessment are at the
heart of EPA and it can be no surprise that
a significant number of EPAOs, 85 per cent
of those who deliver EPA for 10 or more
Standards, are specialist assessment and
awarding organisations. These EPAOs
deliver the vast majority of EPA by volume
and most have a proven track record of
working within the rigorous quality frame-
works established by regulators like Ofqual. 

EPAOs do more than just deliver EPA at 
the end of each apprentice’s programme.
They work closely with the provider and
employer, offering support and expert
guidance as the apprentice moves
towards their EPA. 

Alan Woods OBE, Chief Executive Officer 
for VTCT shared, “the learner is at the heart
of what we do and nowhere is that more
true than in our work as an EPAO. We work
closely with the team of individuals that
are supporting the apprentice as they
enter the gateway stage, whether it is their
training provider or employer, ensuring
they are ready to undertake their exam.
While the EPA is rigorous, it is also fair and
consistent across the board making it a
reliable measure for employers to know
the apprentice is ready and capable to
enter the workplace.”
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‘
A focus on EPAOs



8 9
EPA success in the automotive sector
Remit Automotive have two state-of-the-art academies which deliver body and 
paint, mechanical, electrical and trim, light and heavy vehicle qualifications. 
The apprentices trained through Remit include those for two leading
truck brands: MAN and Scania.

Christopher Pemberton, their Head of Training, described his
experience of EPA and working with the IMI – a specialist
automotive EPAO.  

We have a 100 per cent EPA first time pass rate, which we
intend on keeping,” he said. “The IMI has helped me understand
the different Standards and how best to implement them in our
training, but it’s also given me so much insight into the
development of our learners’ journey.‘

We have 
a 100% 
first time 
pass rate

‘

A provider’s perspective
Babington are a leading provider who deliver training and apprenticeships
across several sectors including accountancy, professional services, and
digital/IT. They’ve been delivering training since 1974 and strongly support the
move to the new apprenticeship model.

Jen Bramley, Chief Operating Officer at Babington, described why she
favours Standards over the old apprenticeship framework model.

Frameworks focused mainly on academic capabilities, grouping a number
of separate qualifications with no overall test to prove competency,” she
said. “Whereas the new Standards offer increased flexibility, are focused on
outcomes and recognise that knowledge, skills and behaviours all
contribute to the job and make for a well-rounded employee.” 

The introduction of EPA with the Standards has brought a significant change
for providers who were able to assess their own learners under the old model.
However, Jen sees this as a positive development. “EPA truly gives us that
independent check that our apprentices are fully competent and ready to
enter the workplace,” she said.  

“For learners, what’s important is constant feedback throughout the
programme – they’re nervous about being on the right track,” Jen explained.
Collaboration between the employer, EPAO and provider means that
everybody understands the competencies that an apprentice must be able
to display to pass through gateway. Once EPA has taken place, EPAOs pass on
feedback to support providers in iteratively improving their programmes. 
Jen said, “working closely with the EPAO gives us peace of mind 
that we’re doing the right thing and are providing apprentices 
with the support that they need to succeed.”

EPA truly 
gives us that
independent

check

‘
Kate Mooney and her team of twelve staff design and manage BT’s
apprenticeship programmes, which cover everything from engineering
through to catering and supply chain. A former apprentice, Kate has over
fifteen years’ experience in apprenticeship management and has chaired or
sat on several Trailblazer groups. 
Kate appreciates the support that EPAOs have provided to her team,
particularly during the COVID-19 lockdown. “EPAOs have been very responsive
when we’ve had questions and were proactive in finding ways to deliver
adapted EPA,” she said. This meant that apprentices on programme avoided
breaks in their learning and the overall disruption from lockdown and social
distancing was minimised. 
BT work with more than thirty different training providers and will soon begin
delivery as an employer-provider on the newly approved Telecoms Field
Operative Standard. Kate’s team are new to delivering Standards, but she feels
that the collaborative work and training provided by the EPAO has prepared
them well to ensure the best possible learner journey for their apprentices.  

‘
Reflections from a large employer
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The government’s decision, in 2013, 
to accept the Richard Review recommen-
dations and move to a system of EPA
unleashed a wave of investment in the
sector. 

Unlike T Levels, where the government
found £500 million to ‘build capacity’ in 
the delivery system, EPA has been made
possible thanks to millions of pounds of
charitable and private sector resources
and expertise being collectively invested
in the model. 

EPAOs have creatively adopted new
technologies and ways of working to
provide the best support possible to 
each apprentice, employer and provider.

“EPA delivery for the new Standards 
has required new systems, processes 
and agile working practices to ensure 

high-quality delivery and customer
satisfaction,” said Rohini Bhattacharya,
Pearson’s Director of Apprenticeships.
Bespoke systems have been developed to
allow engagement with employers and
providers through all stages of the process.
Rohini added, “we’ve also invested in
technology developed by external
vendors to track and monitor the various
delivery stages of the apprenticeship
journey.”

During the COVID-19 lockdown, technology
solutions became widely used in EPA
delivery with temporary flexibilities, like
remote assessment delivery, being
applied to over one hundred Standards.
This innovation allowed many apprentices
to complete EPA despite workplaces and
training centres being closed. 

How EPAOs innovate to leverage 
expertise and technology 

Iona Henderson, from the Emergency
Assessment Unit in South Tyneside
Foundation Trust, has successfully
completed the first part of her EPA with 
NCFE's EPA Plus for the Level 2 Healthcare
Support Worker Standard.

Iona was one of the first to complete the
multiple choice question assessment
through a digital proctoring process. 
This is a fantastic achievement for Iona,
who has been working extremely hard in
the healthcare sector during the COVID-19
pandemic. She commented: “All of the
guidance from my college and EPA Plus
though NCFE helped me towards the final
result that I was hoping for.”

NCFE EPA Plus has proactively worked with
regulators to enable flexibilities and
expand their digital solutions so that all
assessments can now take place
remotely. This allowed them to respond
quickly to the changing situation
presented by COVID-19 and meet the
needs of providers, employers and
apprentices, with proctoring successfully
implemented straight away.

Jonathan Kosyl, Programme Leader at
Sunderland College, said: “We’ve been
delivering the new apprenticeship
Standards for a couple of years now, and
we’re really comfortable with the delivery.
We’ve worked closely with the employers
of our apprentices to establish a robust
delivery model. We were one of the first 
to be delivering the Healthcare Support
Worker and Senior Healthcare Support
Worker Standards and we’ve had great
success so far with all apprentices
passing their assessments.”

End-point assessment success for
frontline healthcare worker

A fantastic
achievement



It is vital that we build on the success of EPA in the apprenticeship model. It is the lynchpin
of getting the reforms right and ensuring that we place independence, reliability and
robust assessment at the heart of the system. 

That does not mean to say that improvements can’t be made. We have put forward 
a number of recommendations to policymakers about how the quality of the
apprenticeship system can be improved. 

They include: 

• Bringing in measures to streamline and enhance external quality assurance. 
After the complexities of the old system, we look forward to the roll out of the new
simplified approach to ensure that each EPA is delivered to consistently high quality
standards;  

• Considering where flexibilities introduced during COVID-19 might add long term
value without compromising quality; 

• Evaluating the funding bands for EPA to ensure that they’re fit for purpose and 
cover the actual costs of delivering quality EPA.
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The Quality Alliance Future challenges

We must continue to maintain a
relentless focus on quality. 

I’m confident that we can achieve
this by building on the success of EPA

and ensuring that every employer
and apprentice can feel, with pride,
that what they have undertaken is

genuinely one of the best
apprenticeships in the world.

Paul Eeles, CEO, Skills and Education Group‘ Building on 
the success of 
EPA in the

apprenticeship
model

The Federation of Awarding Bodies
participates in the Quality Alliance, a
sector-wide group of regulatory bodies
established and chaired by the Institute for
Apprenticeships and Technical Education. 

Through regular meetings of industry
experts and their Quality Strategy, the
Alliance keeps a watchful eye on
standards to ensure that quality remains
at the core of every apprenticeship. 
The Quality Strategy sets out the best
practice expectations before, during and
after apprenticeships.

According to the Quality Alliance, EPA
provides: 

• confirmation through external quality
assurance that assessment is valid,
reliable, manageable and independent,
providing a high-quality experience that
allows apprentices to showcase their
competence. It gives confidence that
they have achieved the right standard.

• a credible and accurate assessment of
occupational competence ensuring that
successfully completing an apprentice-
ship is widely recognised as a significant
achievement that proves occupational
competence, confers status and allows
apprentices to progress in work.

Quality Strategy: Best Practice Statements,
March 2019, Quality Alliance (published by the
Institute for Apprenticeships and Technical
Education).

Quality 
remains at the
core of every
apprenticeship  
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Are you interested in membership of the industry
association for EPAOs?
Join the Federation of Awarding Bodies today at

awarding.org.uk/join-us/


