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 13 May 2021 
 
Dear Consultation Team  
 
Post-Qualification Admissions Consultation 
 
This letter shares reflections on the proposals outlined in the Department for Education’s 
consultation on post-qualif ication admissions. I am writing in my capacity as Head of Policy and 
Strategy for the Federation of Awarding Bodies and the points raised follow discussions with our 
member organisations (awarding organisations and EPAOs). Our members are a diverse 
community, and some will have made individual submissions containing their own perspectives 
and emphases. 
 
The Federation welcomes attempts to make university admissions fairer for all learners. Moving 
to a system of post-qualif ication admissions (PQA) does provide an opportunity to address some 
of the challenges associated with the reliance on predicted grades in the admissions process 
currently in use. We know from research (Wyness, 2016) that there is a high level of inaccuracy 
in A Level predictions that have a disproportionate impact on disadvantaged students.   

We do have some concerns about fairness in the PQA processes as proposed. The post -
qualif ication admissions process outlined in the consultation document requires the entire  
application process to be completed once a learner receives their results. A key issue here is of 
how learners will be supported to make applications when they have already left their school or 
college. This concern is shared by social mobility charity, the Sutton Trust, who highlight how 
‘additional resource would be needed to ensure applicants, particularly those from 
disadvantaged backgrounds who may lack the support structure and networks around them with 
the right ‘knowhow’, can still receive the right support for their decision making.’  If we are truly 
seeking to reform the admissions system to ‘level up’ on social mobility, this approach to  
admissions presents serious challenges. The post-qualif ication offers approach outlined in the 
consultation document negates some of these risks. In frontloading more of the activity so that it 
takes place during the school/college year, the approach outlined by UCAS would be more 
effective than the two models outlined in the consultation document.   

The move to post-qualif ications admissions would require finding sufficient time in the summer 
between results release and the start of the university term to complete the necessary 
processes. The consultation document states that different options are being explored including 
compressing the exam timetable, the marking period and moving examinations earlier. Currently, 
many examination results are released in mid-August with an intense period of marking and 
quality assurance activity taking place between exams being sat and results released. The 

https://www.ucu.org.uk/media/8409/Predicted-grades-accuracy-and-impact-Dec-16/pdf/Predicted_grades_report_Dec2016.pdf
https://www.suttontrust.com/wp-content/uploads/2020/10/Reforming-University-Admissions-PQA.pdf
https://www.ucas.com/about-us/news-and-key-documents/reforming-admissions


 

 

consultation’s proposal to move the level 3 results day forward by two weeks would create a very 
congested examination timetable for learners and awarding organisations.  Some vocational and 
technical qualif ications are assessed at different times and in different ways to general 
qualif ications, but this is not acknowledged in the consultation. Further investigation is needed to 
fully understand the impact of this proposed change on all learners.  

The government’s recent consultation proposals suggest that we will move towards an increase 
in terminal assessment at level 3 for vocational and technical qualif ications but we do not yet 
know how many additional examinations and assessments there will be to timetable, mark, 
quality assure and release. Seeking to reduce the time available for marking and quality 
assurance when we are likely to see an increase in the volume of external assessment will put 
the system under extreme pressure.  

Of particular concern is the impact that compression of the delivery timeline for assessment and 
results would have on learners. The earlier results release date is likely to require earlier 
submission and assessment dates for learners. This will mean that learners have less time to 
develop their knowledge, skills and experience, and timeframes for the completion of project-
based work would also be condensed. This impact could be lessened by looking again at the 
proposed results release and university start dates and ensuring that enough time is available for 
teaching, learning and assessment to be completed. The timetable must also ensure that there is 
time for university entrance interviews or examinations to be completed before places need to be 
confirmed. 

Overall, we support the review of university admissions procedures with a view to making them 
fairer. However, the proposals as outlined include some areas of risk and unfairness around the 
support learners receive when applying and in the potential need to compress learning and 
assessment. These issues should be carefully considered in the development of any final system 
for post-qualification admissions. 

 

Sincerely, 

 

 

 

Dr Rebecca Conway 

Head of Policy and Strategy 

 


