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Introduction to the careers framework and our consultation
• No formal guidance or established pathways currently exist to support 

individuals looking for a career in awarding and assessment 

• Our new careers framework is intended to help those working in awarding and 
assessment to identify and understand what capabilities are required at various 
stages in their career

• An aim of the framework is to support and encourage more diversity, equity and 
inclusion in the AO/EPAO workforce

• A first draft has been produced and is now open for consultation until 12 
November. 
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Core capabilities in the career framework

Professional 
practice (managing 

self and working 
with others)

Ethical values and 
behaviours

Diversity, equity 
and inclusion

Regulatory context 
and technical 

expertise

Project 
management 

Tier 1 (associate member) – Awareness 
Tier 2 (member) – Experienced
Tier 3 (advanced member)– Advanced 
Tier 4 (fellow) - Strategic
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Additional capabilities in the career framework

Risk 
management

Stakeholder 
management

Ensuring quality 
and continuous 
improvement

Tier 1 (associate member) – Awareness 
Tier 2 (member) – Experienced
Tier 3 (advanced member)– Advanced 
Tier 4 (fellow) - Strategic
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Three pathways

Qualifications 
development Compliance Assessment
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Qualifications Development Pathway

Understanding 
the regulatory 

framework

Establishing 
demand for a 
qualification

Developing the 
qualification

Developing the 
assessment 

strategy 

Finalising a 
qualification 
for approval
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Assessment Pathway

The 
assessment 

strategy

Setting the 
assessment

Delivering 
the 

assessment

Quality 
assurance 

of 
assessment 
materials

Issuing 
accurate 
results
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Compliance Pathway

The 
regulatory 
framework

Ensuring 
regulatory 
compliance

Managing 
adverse 
effects

Handling 
enquiries and 

complaints

Continuous 
improvement
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Exemplar core competency in the career framework

Professional 
practice -
managing 
self and 
working 

with others

Tier 1 (associate member) 
– Awareness 

Tier 2 (member) 
– Experienced

Tier 3 (advanced 
member) –
Advanced 

Tier 4 (fellow) -
Strategic

Know about the 
professional context 
that awarding 
organisations 
operate in and the 
importance of 
managing yourself. 

Understand the 
professional 
context that 
awarding 
organisations 
operate in and 
demonstrate the 
importance of 
managing yourself 
and supporting 
others. 

Demonstrate at 
greater depth the 
professional 
context that 
awarding 
organisations 
operate in and the 
importance of 
managing yourself 
and others. 

Act as a role 
model to others 
by conducting 
yourself in a 
professional 
manner. 
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Exemplar assessment competency in the career framework

Setting the 
assessment

Tier 1 (associate 
member) – Awareness 

Tier 2 
(member) –
Experienced

Tier 3 
(advanced 
member) –
Advanced 

Tier 4 (fellow) 
– Strategic

Know the process 
for setting 
assessment 
material 

Follow processes 
and procedures for 
the setting of 
assessment 
material 

Contribute to the 
refinement and 
review of 
processes and 
procedures for the 
setting of 
assessment 
material

Design and 
develop/review
procedural 
documentation to 
ensure 
assessments are 
produced to high 
levels of validity 
and reliability. 
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Example personas to demonstrate how the framework might 
apply to awarding and assessment professionals
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Example #1
Mo has been working as an administrator for the last 18 months, helping 
to manage the scheduling and production of assessment material. He’s 
keen to develop his assessment knowledge and skills so he can 
progress into a technical role as a product/assessment manager. 

His skills and knowledge include strengths in quality assurance, working 
to a high level of accuracy, technical IT, following processes and 
procedures, and communicating with other parts of the business.  

In mapping his skills and experience against the competencies, he can 
see that he has the core competencies to apply for tier 2 membership. 
His assessment expertise only benchmarks at tier 1 but he intends to 
use the criteria provided to work towards meeting the tier 2 criteria, 
setting himself on track to become a tier 2 member with an assessment 
specialism and demonstrate to employers that he has the knowledge, 
skills and experience to apply for a product/assessment manager role.  
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Example #1 
competency mapping

Competence Tier 
1

Tier 
2

Tier 
3

Tier 
4

C
O

RE

Professional practice – managing self 
and working with others 

Ethical values and behaviours 
Diversity, equality and inclusion  
Regulatory context and technical 
expertise



Project Management 

AD
D

IT
IO

N
AL

Issue and Risk Management 
Stakeholder management 
Ensuring quality and continuous 
improvement 

AS
SE

SS
M

EN
T The assessment strategy 

Setting the assessment 
Quality assurance of assessment 
materials 

Delivering the assessment 
Issuing accurate results 
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Example #2
Jen is a consultant working on the development of new, specialist 
qualifications in engineering. She has:

• five years’ experience working for an awarding body in the  
product development team and previous teaching experience at 
an FE college 

• subject specific knowledge, teaching and learning experience, 
pedagogical knowledge 

• worked at an AO before going freelance a few years ago and 
hopes to apply for tier 3 (Advanced Member) membership. While 
she has excellent knowledge and experience of the 
qualifications development process, she doesn’t have any 
experience of strategic leadership in this area and therefore 
feels that she benchmarks at tier 3. She applies for tier 3 
membership.
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Example #2 
competency mapping

Competence Tier 
1

Tier 
2

Tier 
3

Tier 
4

C
O

RE

Professional practice –
managing self and working with 
others



Ethical values and behaviours 
Diversity, equality and inclusion  
Regulatory context and 
technical expertise




Project Management 

AD
D

IT
IO

NA
L Issue and Risk Management

Stakeholder management 
Ensuring quality and continuous 
improvement 

Q
UA

LIF
IC

AT
IO

N 
D

EV
EL

O
PM

EN
T

Understanding the regulatory 
framework 

Establishing demand for a 
qualification 

Developing the qualification  
Developing the assessment 
strategy 

Finalising a qualification for 
approval 
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How would the application process work?
• Current thinking:

• Applicants do not need to meet all the competencies in the framework to join at a particular 
tier, but need to meet most and demonstrate commitment to working towards others

• Tier 1 and 2 Foundation/Member – complete short online form; Tier 3 Advanced Member –
form, supporting statement; Tier 4 – complete online form, provide evidence and supporting 
statement, professional conversation with a Committee member

• Desire to encourage membership while also ensuring that the top tier is seen as 
prestigious – reaching it is a significant achievement.
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Discussion:
• Do you feel that this framework would be useful for awarding/assessment professionals and 

employers to identify skill levels and progression opportunities?

• Do the competencies and progression across the levels look broadly correct to you? Would you 
suggest any changes?

• Do you agree with the core competencies?

• Do you agree with the additional competencies? 

• Do the three distinct career pathways cover the key routes for awarding/assessment 
occupations? 

• Do you have any feedback on any other aspect of the framework?

• Does the draft application process seem fair and proportionate?
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Please feedback via our online survey by 10 December!

https://www.surveymonkey.co.uk/r/careerframework2021

https://www.surveymonkey.co.uk/r/careerframework2021
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