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OBJECTIVES

• Focus on the implementation of the Post 16 Qualifications Review, including an outline of the future 
level 3 technical education landscape. 

• Preview of the approval process and criteria themes for the first approval cycle of digital route 
qualifications.

• Understand the roles of Ofqual, ESFA and IfATE.

The session is aimed at:
• AOs that offer digital qualifications who might submit in the first approval cycle.
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The qualifications review has a key role in building a world-class 
technical education system

• Reform of post-16 education and skills are at the heart of plans to build back better and level up the country.

• Government is clear that the purpose of further education is to support people to move into high-skilled jobs – reforms 
to technical education will make sure people across the country can get high-quality, employer-demanded skills, 
boosting the UK’s productivity.

• The reforms to technical education are about putting employers are the heart of the system to ensure our future skills 
landscape meets the skills needs of our employers. There is a clear rationale for this: 

• 26% of employers in England felt that 17-18 year old FE leavers were poorly, or very poorly, prepared for work, and 
employers reported 25% of all vacancies were due to skills shortages¹.

• A lack of suitably qualified people and poor careers advice are the biggest drivers of current skills gaps².

¹DfE (2020), ‘Employer Skills Survey 2019’
²CBI (2021), ‘Education and Skills Survey 2021’
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https://www.gov.uk/government/collections/employer-skills-survey-2019
https://www.cbi.org.uk/media/7020/12684_tess_-survey_2021.pdf


We are creating a streamlined landscape of high quality 
qualifications that lead to positive outcomes

• The reforms we announced in our government response to the second stage consultation on post-16 
qualifications at Level 3 on 14 July set out changes which aim to achieve:

• A simplified system of high-quality qualifications that supports progression to positive outcomes for all 
students. 

• There are currently over 12,000 qualifications approved for funding for 16- to 19-year-olds at entry level to L3 and 
over 4,000 approved at L3 alone. The Sainsbury Review (2016) also found there were too many qualifications of 
variable quality.

• Clearer progression pathways for young people and adults .

• Stronger links between the classroom and the workplace – putting employers at the heart of the design of 
technical qualifications.

• A technical education system that stays up to date with the fast pace of change in the economy. 4

https://www.gov.uk/government/consultations/review-of-post-16-qualifications-at-level-3-second-stage


The review is being staged over a number of years

Policy development 
• Sainsbury Report and Post-16 Skills Plan (2016)

• Government response to consultation on implementation of T Level programmes (2018)

• First stage consultation on the review (covering level 3 and below) (2019)

• Second stage consultation (focusing on level 3) and call for evidence (focusing on level 2 and below) (2020-21)

• Government response to the second stage consultation (14 Jul 2021)

• Consultation on study at level 2 and below (planned autumn / winter 2021)

Implementation
• Withdrawal of funding approval from qualifications with low and no enrolments          (List published summer 2021 for removal in 

August 2022)

• Removal of qualifications that overlap with first 2 waves of T Levels (Aug 2023)

• Digital pathfinder qualifications coming on stream (Sept 2023)

• Further defunding and reformed qualifications coming on stream Sept 2024 onwards
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The landscape at level 3 will be clearer
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We will move towards this landscape alongside the national roll-out of T Levels

Timeline 
for national 
rollout of T 
Levels

Timeline for removal 
of existing level 3 
qualifications

Timeline for 
introduction of new, 
reformed level 3 
qualifications

Wave 1 pathways:
• Digital production, 

design and 
development

• Design, surveying 
and planning for 
construction

• Education and 
childcare

2020/21

Reformed technical 
and academic 
qualifications 
introduced that align to 
remaining Wave 3 and 
4 routes from 1 August 
2025

2025/26

All other technical and 
academic qualifications 
that do not have a 
place in the new 
landscape defunded

Qualifications with no 
or low publicly funded 
enrolments defunded 
from 1 August 2022

2022/23

Wave 3 pathways:
• Maintenance, 

installation and 
repair

• Engineering design 
and development

• Manufacturing, 
processing and 
control

• Accounting
• Finance
• Management and 

administration

Qualifications with no 
publicly funded 
enrolments defunded 
from 1 August 2021

2021/22

Wave 2 pathways:
• Building services 

engineering for 
construction

• Onsite construction
• Digital business 

services
• Digital support 

services
• Health
• Healthcare science
• Science

Reformed technical 
qualifications enabling 
entry into occupations 
in the Digital route 
introduced from 1 
August 2023

Technical qualifications 
that overlap with Wave 
1 and 2 T Levels 
defunded from 1 
August 2023

2023/24

Wave 4 pathways:
• Legal
• Agriculture, land 

management and 
production

• Animal care and 
management

• Catering
• Craft and design
• Hair, beauty and 

aesthetics
• Media, broadcast 

and production

Reformed technical 
and academic 
qualifications 
introduced that align 
to Wave 1 and 2 
routes and Wave 3 
Engineering and 
Manufacturing route 
from 1 August 2024

Technical 
qualifications that 
overlap with Wave 3 
and 4 T Levels 
defunded
Other qualifications 
that align to Wave 1 
and 2 routes and do 
not have a place in 
the new landscape 
defunded

2024/25

National rollout of 
all planned T Levels
From 2024/25 all 
providers can deliver 
all planned T Levels 
irrespective of Ofsted 
rating.
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Ensuring the quality of qualifications alongside A levels and T Levels will 
bring together Ofqual, IFATE and DfE 
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• The Skills and Post-16 Education Bill will embed the collaborative relationship between the Institute and Ofqual for technical 
qualification approval and regulation.

• The Institute will lead an approvals process for technical qualifications, setting criteria for the various technical qualification 
categories.

• DfE will set criteria to ensure all qualifications approved for funding are necessary alongside A levels.

• Ofqual will advise DfE and IFATE on quality. 

• The Education and Skills Funding Agency will set the funding criteria which a qualification must meet once it’s been approved
by the Institute

• There will be opportunity for the sector to input further before we finalise the approval criteria, through consultation from Ofqual 
and engagement and testing with stakeholders by the Institute over the winter.



IMPLEMENTING THE QUALIFICATIONS REVIEW

• Why is the Institute leading on technical education qualifications?

• What does this mean for qualifications?

• What can be submitted? 

• How will approval work?
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WHY THE INSTITUTE? 
WHAT DOES THIS MEAN FOR QUALIFICATIONS? 

• Employers need to be at the heart of the technical education system

• Technical education qualifications should deliver what employers need
• They need to enable students to learn the knowledge, skills and behaviours employers say 

are needed to work in a particular occupation 
• They need to be reliable signals of competence and understanding 

• This means: 
• Alignment with occupational standards 
• Clear evidence that employers value technical qualifications because they facilitate entry to 

(or progress in) employment
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QUALIFICATIONS FOR 2023

• First round of approvals
• Occupational entry qualifications

Primary purpose = enable learners to 
enter employment in an occupation 
related to the qualification they 
achieve

Qualification should cover as many 
of the KSBs in the occupational 
standard to as may be reasonably be 
covered in a course of education

• Digital route

• Data Technician *
• Software development technician *
• IT solutions technician *
• Digital support technician *
• Network cable installer *
• Information communications 

technician *
• Cyber security technician 
• Radio network technician
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HOW WILL APPROVALS WORK?

• Institute-led process
• Bring in the employer voice through Route Panels
• Checks against criteria 
• Advice from Ofqual
• Institute approval decision 

 ESFA funding decision
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CYCLE 1 TIMELINES (DIGITAL)
2021 – 2022 

The first year of our approvals process will cover a limited number of digital qualifications 
only. 
All approved digital technical qualifications will have an ESFA funding approval end date of 31 July 
2026. A funding approval end date will be set before this date if AOs set an operational end date 
before this date.
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LEVEL 3 APPROVALS PROCESS FLOW

Prior to window 
opening Review Feedback

Resubmissions, 
approvals and final 

checks

Application 
window

IfATE publish list of 
standards covered 

by T Levels

IfATE publish 
approval criteria & 

ESFA publish 
funding criteria 

With support, AOs 
gather evidence 
and prepare their 

applications + 
complete non-

committal 
‘registration of 
interest’ form

AO submits qual to 
Ofqual qualification 

Register

Online, AOs submit 
qualification details 

inc. mapping to 
standards, 

specifications, 
assessment 

materials and 
evidence to IfATE

for approval

Qualification 
categorisation, 

check coverage of 
KSBs

Ensure employer 
demand & statutory 

tests are met

Input & feedback 
from Ofqual

Report to Route 
Panels + then to 
A&F committee

Feedback to AOs 
on approval from 
A&F Committee

Some qualifications 
approved / others 

may need 
amending to meet 

requirements

Considerations from 
regulatory bodies 
where applicable

Qualifications 
resubmitted with 
required changes

Institute confirms 
or rejects approval

AOs can appeal 
Institute decisions 
through procedural 

review

ESFA final funding 
checks

Final outcomes

ESFA grants 
funding approval 

(or rejects) 

List of approved, 
funded 

qualifications 
published

Rejected AOs can 
appeal ESFA 

funding decisions 
(separate to IfATE)

Key: AO = Awarding Organisation / = IfATE procedural review  / A&F = Approval & Funding / = ESFA appeal point
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INSTITUTE SUPPORT TO AWARDING ORGANISATIONS

Pre-window Application 
Window

Review & 
Consultation

Formal 
Feedback Resubmission Final 

Outcomes

Preliminary support sessions to help 
AOs prepare their applications (some 

joint with ESFA).

Support sessions during 
application window, e.g. 

pre-recorded video 
walkthroughs, live 

webinars.

Feedback meetings requesting 
clarity/additional information.

Update following Route 
Panel. Support sessions with 

Post-16 team.

Formal decision letters. Tailored 
support from Post-16 team. 

Post-16 team to check 
applications before 

resubmission. This should 
minimise future appeals.

Post-16 team to support 
unsuccessful applications 

for next cycle and/or
redirect any Appeals.

Complete 
registration 
of interest 



EMPLOYER VOICE

Evidence of employer engagement 
• Awarding organisations should present evidence that shows why their qualification works for 

employers
• E.g. Tell us why and how you know this will help get a student into an occupation
• Evidence that employers recruiting to occupations at level 3 would hire employees who 

achieve the qualification.

• Awarding organisations should be able to show how they have engaged with employers
• E.g. a description of which employers have considered the qualification (and the process 

followed to select those individuals)
• Show us what impact the employer input has had on the design, assessment methods 

and content of the qualification (to ensure they are occupationally relevant)

• Consider how employers will be used to future proof the qualifications
• Some desk research can be used in lieu of direct engagement with industry where appropriate 

(details in supporting guidance)
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QUESTIONS?

Further contacts: ifate.post16@education.gov.uk

mailto:ifate.post16@education.gov.uk
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