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Long-Term Assurance

New programme of work focused on how the Institute, DfE and partner organisations
(Ofqual, Ofsted, OfS, and others):

• Work together to assure the quality and fitness for purpose of the qualifications we
assure (optimising existing arrangements)

• Make sure the qualifications are delivering what employers and learners need (short-
and long-term measures)

• Develop public confidence about the quality of these qualifications

• Make better use of evidence to drive improvement



Purpose of today

• Provide an overview of the work and share some of our thinking and 
assumptions about assuring quality

• Explore what quality means and how well technical qualifications support the 
needs of employers and learners

• Collect your thoughts about assurance of the technical qualifications you offer or
plan to offer



Long-Term Assurance

Three main components:
• Approval - Recognition of bodies, 

development of standards, approval of 
qualifications

• Fulfilment – inspection of teaching/training, 
assurance of assessment

• Appraisal – short- and long-term, evidence-
based evaluation 

Activities that support the three components 
are carried out by different partners and drive 
quality improvement



Why we are doing this: Observations and challenges

Some stakeholders have said they are unclear about the relationships
between public bodies

TEQs need to become established and recognised but also need to be
kept relevant and up-to-date

Need to use evidence to evaluate long-term success/ effectiveness of
qualifications and support improvements



Long-term assurance model aims to deliver:

Clarification of the responsibilities and relationships between various
public bodies in assuring qualifications are meeting the needs of
employers and learners

A stronger partnership, with a shared sense of purpose

Enhanced focus on long-term evaluation of success as well as
continuous improvement. Better use of evidence to support this.



■ Approval of Higher Technical Qualifications by the Institute – a live example
□ Reminder: HTQs are Level 4 and Level 5 qualifications that align to Occupational 

Standards
□ Some are offered by Awarding Organisations (and are regulated by Ofqual), some 

are offered by HEIs (and are regulated by OfS)

■ Before and after Approval, Ofqual regulation continues as usual
□ Awarding Organisations must be recognised and compliant with General 

Conditions of Recognition to submit a qualification for approval
□ Approved HTQs offered by Awarding Organisations are regulated by Ofqual in line 

with existing practice

How does this work in practice?



■ Single Approval Gateway - minimises burden
□ One set of materials submitted to Institute

▪ Note: secure sharing of materials
□ One approval decision taken by Institute

■ Different expertise, different responsibilities:
□ Institute manages the overall approval process, ensuring employer voice is heard 

through Route Panels
□ Institute checks alignment of qualification content to Occupational Standards
□ Ofqual provides technical feedback on validity of qualifications to Institute to 

inform its approval decision  
▪ Note: Awarding Organisations have opportunity to respond to feedback before it is 

shared

How does this work in practice?



Discussion Point 1 

Our working definition:
The main purpose of technical qualitications is to:
• Support the current and future skills needs of employers and

through this
• support the progression aims of learners.

What role do awarding organisations play in meeting this 
purpose?



Discussion Point 2 

What data/measures should we use to know how well TQs have
met the needs of employers and learners?



Next steps

• First iteration of the Long-Term Assurance Model published towards end of 2021 

• Work with partners to implement the model

• Continue to develop, refine, and evaluate this over subsequent years
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