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C ONFIRM the

A CQUISITION of

S PECIFIED

L EARNING

O UTCOMES

LO1 The learner will be able to communicate 
electronically
The learner can:
AC1.1 Send, receive and forward emails
AC1.2 Prepare and send a clear and 

accurate text message
LO2 The learner will be able to use the 

internet securely
The learner can:
AC2.1 Log onto the internet
AC2.2 Access an appropriate website 

showing awareness of security

Their standards look like this
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Standards for passing CASLO qualifications are:
1. specified analytically (LO by LO) and comprehensively (to capture all 

relevant LOs from the domain of learning)
2. defined conjunctively (requiring the acquisition of all LOs, ie, total mastery)
3. assessed exhaustively (to cover all LOs) and in a confirmatory fashion 

(‘acquired’ as opposed to ‘not-yet-acquired’)

■ embedded via NVQs (the CBA approach)
■ built into QCF regulations
■ historically and internationally unusual

More formally…
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■ poorly documented
■ poorly researched
■ poorly theorised

Problem

(With some 
important 

exceptions)
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■ Do GQs and CASLO qualifications work in essentially the same way, or in 
fundamentally different ways?

■ Can GQs and CASLO qualifications be judged according to exactly the same 
rules, or do they need entirely different rulebooks?

■ Does ‘quality’ mean the same, or look the same, across GQs and CASLO 
qualifications?

Hard to answer…
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The project

Credit: 
Simon 
Bronson
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1. desk-based reviews of documentary evidence on each qualification
2. semi-structured face-to-face interviews with AO officers
3. observations of external quality assurance in 2 centres
4. semi-structured follow-up interviews with 2 EQAs

Method
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Qualification Name Qual. 
Type

Qual. 
Size

AO Cert. 
Rank

Qual. Ann. 
Certs.

UAL Level 3 Diploma In Creative Media 
Production & Technology OGQ 600 (GLH)

1040 (TQT)
23 4670

City & Guilds Level 2 Diploma in Health 
and Social Care (Adults) for England OQ 317 (GLH)

460 (TQT)
1 3250

CMI Level 5 Diploma in Management 
and Leadership VRQ 175 (GLH)

370 (TQT)
48 2295

Highfield Level 2 Certificate In 
Customer Service (RQF) VRQ 115 (GLH)

130 (TQT)
4 8220

EAL Level 2 Certificate In Applying 
Business-Improvement Techniques VRQ 70 (GLH)

130 (TQT)
14 3555

QA Level 3 Award in Emergency 
Paediatric First Aid (RQF) VRQ 6 (GLH)

7 (TQT)
7 5090

Our ‘case study’ qualifications



Smörgåsbord

Some flexibility in constructing study programmes from units
Qualification Name No. Mandatory 

Units
No. Optional 

Units
UAL Level 3 Diploma In Creative Media 
Production & Technology 8

City & Guilds Level 2 Diploma in Health 
and Social Care (Adults) for England 9 (gp.A) 1 from 36 (gp.B)

5 from 67 (gp.C)

CMI Level 5 Diploma in Management 
and Leadership 8 from 27

Highfield Level 2 Certificate In 
Customer Service (RQF) 2

EAL Level 2 Certificate In Applying 
Business-Improvement Techniques 7

QA Level 3 Award in Emergency 
Paediatric First Aid (RQF) 1
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Qualification Name Mean no.
LOs per unit

Mean no.
AC per LO

Mean no.
GLHs per LO

UAL Level 3 Diploma In Creative Media 
Production & Technology 3 2 4

City & Guilds Level 2 Diploma in Health 
and Social Care (Adults) for England [A] 4 3 5

City & Guilds Level 2 Diploma in Health 
and Social Care (Adults) for England [B] 2 4 7

City & Guilds Level 2 Diploma in Health 
and Social Care (Adults) for England [C] 4 5 7

CMI Level 5 Diploma in Management 
and Leadership 3 3 7

Highfield Level 2 Certificate In 
Customer Service (RQF) 5 7 13

EAL Level 2 Certificate In Applying 
Business-Improvement Techniques 1 6 10

QA Level 3 Award in Emergency 
Paediatric First Aid (RQF) 7 3 1

No uniformity in approach to dividing units into LOs and AC
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Similarity in how LOs were specified
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The ‘archetypal’ CASLO qualification
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Defining features that are common across all CASLO qualifications
■ standards that are:
1. specified analytically and comprehensively
2. defined conjunctively
3. assessed exhaustively and in a confirmatory fashion

Additional features that characterise the ‘archetypal’ CASLO qualification
■ only awards the passing grade
■ centre assessed across all units
■ completion not heavily time constrained
■ flexible enough to fit in with individual learner/college/workplace demands

The ‘archetypal’ CASLO qualification
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■ offer flexibility (to fit in with learner/college/workplace demands)
□ learners following different pathways within the same qualification
□ learners studying in different circumstances (e.g. college- vs. work-based)
□ learners demonstrating competence in different workplace settings
□ learners starting and finishing learning on different timelines

■ necessitates a heavy assessment burden (to accommodate critical 
qualification requirements)
□ mastery-based (exhaustive)
□ practically-based (authentic)

Design requirements for the ‘archetypal’ CASLO qualification
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The need to offer flexibility, and the imposition of a heavy assessment burden, 
■ both help to explain the widespread adoption of centre-based assessment

High flexibility and heavy burden – in tandem with a mastery assessment 
standard – increases the potential scale and severity of assessment error,
■ which helps to explain why an end-loaded approach to quality assurance 

is unlikely to work in the CASLO context

How the ‘archetypal’ CASLO qualification works
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We Need to Avoid Nasty Surprises!

Credit: 
Mark 
Knobil
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So, how do CASLO qualification AOs manage to
remain fully accountable for the awards they make, 

despite devolving a substantial amount of 
responsibility for assessment processes to centres?
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General qualifications: hands-off sub-contracting model
CASLO qualifications: hands-on partnership model

The CASLO partnership model
■ centres are appointed as apprentices to the AO
■ they are enculturated into a community of practice
■ they gradually transition from ‘high risk’ to ‘low risk’

A quite different model of accountability for their awards
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1. heavy emphasis on centre approval
2. heavy emphasis on internal quality assurance

□ Internal Quality Assurer has a critical role as the QA lynchpin
3. broad external quality assurance remit

□ supporting work of the (lead) IQA
□ scrutinising work of candidates (standards scrutiny)

Tripartite quality assurance system



Smörgåsbord

1. structural integrity
2. self-regulation
3. comprehensive monitoring
4. risk-based sampling
5. incremental improvement
6. supportive surveillance
7. conditional (evidence-based) trust

Seven principles of CASLO qualifications
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■ Centres need to demonstrate structural integrity from the outset – from a 
teaching, assessment, quality assurance, and management perspective – to 
be judged worthy to deliver the qualification.

1. Structural integrity
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■ Centres need to operate as self-regulating systems, having internalised the 
AO’s quality standards and quality assurance practices.

2. Self-regulation
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■ Quality assurance needs to focus upon the effective delivery of a qualification 
in the round – teaching, assessment, quality assurance, and management.

3. Comprehensive monitoring
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■ Given the potential scope of quality assurance activities, sampling needs to 
be driven by a risk-based model.

4. Risk-based sampling
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■ Centres need to be supported to improve incrementally – from centre 
approval onwards, and for as long as a centre continues to offer a 
qualification.

5. Incremental improvement
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■ The relationship between an AO and its centres – and between an IQA and 
their assessors – needs to remain fundamentally supportive.

6. Supportive surveillance
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■ With increasing competence comes increasing trust – but, if a centre were to 
abuse that trust, then this would need to be dealt with via an appropriate 
sanction.

7. Conditional (evidence-based) trust
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NVQ Code of Practice (Withdrawn)
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Compensatory vs. mastery models
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If CASS for CASLO quals worked like Moderation for GQs?
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“So, for example, if we’ve got 10 learners’ worth of portfolios to sample, we may 
choose – depending on what intel we have on the centre […] to sample, say: 
unit one for one learner, unit two for the second learner, unit three for the other. 
[…] So, we’re not second marking, but we will scrutinise the units that we see, 
because we’re checking for authenticity, so whether there’s plagiarism […] If 
we find anything we will advise on it, but ultimately we’re gaining an 
overarching idea, if you will, of the competence of the assessor, and the 
effectiveness of their assessment decisions”

□ not an entirely standardised approach
□ too small a sample to apply a statistical correction

□ not second marking
□ focused on more than just marking accuracy

Quote from this study (from an AO officer)
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Assessors in 15 centres discussed whether they had ever had their assessment 
decisions adjusted or overturned. Nine told us they had no experience of 
changes to assessment decisions in these specific VTQs.
“She could actually overturn something if one of us didn’t make the right 
decision. But I don’t think that’s ever happened. I mean all the times I’ve 
been here and at my last college we had [AO name] and they never really 
overturned anything we’ve decided on.”

□ in theory, the EQA could overturn assessment judgements
□ in practice, the EQA never has

Quote from a previous study (from a teacher)
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1. Active expectation of passing (teaching for mastery)
2. Embedded formative assessment (assessment for mastery)
3. Continuous quality assurance (internal SS has critical role to play)
4. Effective sporadic intervention (external SS functions more as a safety net)

Making sense of CASS for the archetypal CASLO qualification?
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How CASLO qualifications work
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■ Does the account generally ring true?
■ Given the many different ways in which AOs operate CASLO qualifications, 

does the idea of describing an ‘archetypal’ CASLO qualification seem 
sensible?

■ Did any of the ideas strike you as:
□ spot on?
□ almost right?
□ not quite right?
□ wrong?

■ Are there any complexities, or subtleties, which were not addressed 
effectively?

Welcome thoughts on plausibility & usefulness of this account
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The report

■ If you’d like to review and feed 
back on a confidential draft of the 
report, then please drop me a line 
(paul.newton@ofqual.gov.uk)

■ (I’d need any feedback real quick!)

mailto:paul.newton@ofqual.gov.uk
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