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Discussion points

Identity, 
constitution and 

governance
Conflicts of 

Interest

Governing 
Body 

oversight

Senior 
Officers

Systems, 
processes 

and 
resources

Risk



Responsible 
Officer 

Conditions 
of 

Compliance

B1.1 An awarding organisation must 
ensure that an individual is at all times 
appointed to act as its Responsible 
Officer.

B1.2 The awarding organisation must 
ensure that Ofqual is informed in writing 
of the name of the person from time to 
time appointed as its Responsible Officer.

B1.3 An awarding organisation must ensure 
that its Responsible Officer serves as the 
authoritative point of contact for Ofqual in 
relation to all activities undertaken by the 
awarding organisation which are of interest 
to Ofqual in accordance with the Act.



Responsible 
Officer 

Conditions 
of 

Compliance

B1.4 An awarding organisation must ensure that where 
(a) its Responsible Officer makes a statement to Ofqual 
(other than one which is required to be made by 
the Governing Body), Ofqual will be entitled to rely on 
that statement as being accurate and made on behalf of 
the awarding organisation, and

B1.4 (b) Ofqual gives to its Responsible Officer a 
statement, request, or notice addressed to the 
awarding organisation, Ofqual will be entitled to treat 
that statement, request, or notice as having been 
given to the awarding organisation.

B1.5 An awarding organisation must ensure its 
Responsible Officer is effective in the role by 
ensuring the RO has sufficient authority to carry out 
the role.



Ofqual’s statutory objectives

Qualifications Standards
Objectives

Assessment standards objectives

Public confidence

Awareness objective

Efficiency objective

An 
overview 
of Risks

The likelihood of 
something going wrong 
with the design, delivery or 
award of a qualification.

The impact or harm that 
will be done if something 
goes wrong with a 
qualification.



Cornerstones of Compliance
Risk Assessment
 builds into its ways of 

working steps that would 
reduce the risk of 
malpractice or 
maladministration 
happening

 makes sure that 
relevant staff members 
understand and routinely 
take these steps

sets out in up-to-date 
policies, practices and 
procedures how it 
prevents,

 acts quickly when it has 
evidence of malpractice 
or maladministration

Captures, logs and addresses all 
suspicions and evidence of 

malpractice, and can make this 
available as required to demonstrate 

compliance

Adverse 
Effects and 
Issues Log

Malpractice 
Log

Maladminist
ration Log



Cornerstones of Compliance

Operational decision 
makers who make 

informed risk 
assessments and 

decisions about where 
to use different 

controls 

Risk team who provide 
independent analysis 

and recommendations, 
and own the 
overarching 

identification and 
assessment 

arrangements 

Leadership team who 
monitor systemic 

risks, choosing which 
risks to escalate, 

control and tolerate. 
They are the ultimate 
risk owners for risks 

related to their 
responsibilities

Ofqual leadership who review progress 
against our most significant risks and 
make decisions about which to control 

and tolerate, as well as sign off for large 
programmes of work (e.g audit 

programmes) to ensure that resources 
are best applied against the most 

appropriate risks



Cornerstones of Compliance (Board Level Example)

Audit and Risk Assurance Committee, a Board sub-
committee, who provide independent assurance of the 
operation of the risk framework.

Board who review the nature of, set the risk appetite for, and 
evaluate the effectiveness of the mitigations, to manage 
regulatory risks.



Cornerstones of Compliance

Audit and Risk Assurance Committee, a Board sub-committee, who 
provide independent assurance of the operation of the risk framework 

Board who review the nature of, set the risk appetite for, and evaluate 
the effectiveness of the mitigations, to manage regulatory risks

Controls and the control environments for an AO

Willingly 
cooperates 
with Ofqual, 
QW, CCEA 
Regulation, 

SQA and other 
regulators.

Regularly checks 
how well it is 

working and the 
quality and 

standard of its 
qualifications, 

listens to feedback 
and makes 

improvements.

Is well 
managed and 

governed 
(Risk-based 
Regulation).

Has the 
resources and 
expertise that it 

needs. 



Any Questions?



Contact Details

Olivia Bussey, Non-Executive Director, FAB
Dr Fiona Summers, Non-Executive Director, FAB
Sian Sankey, VTQ Strategic Relationships, Ofqual
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